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PREFACE
The pandemic of COVID-19 has badly affected the lives of people, the economy of the
country, health care and eye care of individuals and communities. Before the Covid-19
pandemic (January to Mid March 2020), the clinical service was going smoothly as per the
Annual plan of 2020. The outbreak of Covid 19 as a public health problem was increasing
day by day from mid-March 2020 in Nepal. The hospital management was very concerned
about the risk of lives and the concern of eye care service to the needy people during this
pandemic period. It was our first responsibility to make our staff, volunteers and service
users aware of the pandemic of covid-19.
We formed a Covid Management Committee in every three Hospitals and developed a
guiding protocol to run the hospital service smoothly and safely. An awareness training on
"What is Covid-19 and the risk management" was conducted to all staff working in Rapti,
Lamahi and Bahadurgunj. The committee strictly implemented the thumb rules of
maintaining physical distance, keeping rooms neat-clean and well ventilated, wearing a
mask, measuring the temperature of each patient, avoiding crowds, cleaning hands,
sanitization of equipment and furniture inside the Hospital. Later, the Nepal Government
imposed a nationwide lockdown from 24th March 2020. For a few months, we also had to
close down all services, except emergency services till the lockdown period.
From the second quarter of 2020, the clinical activities were badly affected by this pandemic
of Covid-19. This year, OPD service was provided to 145,754 (only 54% achievement on
target) in Hospitals and centres while it was 291,353 in 2019. And cataract surgeries were
performed 7,503 (only 42% achievement on target) this year while 13286 cataract surgeries
were performed in the last year 2019.
Out of 7,503 cataract surgeries, 404 (5.38%) cataracts from DAK Foundation, 352 (4.69%)
cataracts from I-Care Norway, 152 (2.03%) cataracts from Local Government, 26 (0.35%)
cataracts from Health Insurance, 3 (0.04%) cataracts from Nepal Government and 1 (0.01%)
cataract from the pro-poor fund were supported.
The nationwide lockdown which lasted more than six months was a bad memory for us. The
unprecedented move possibly limited the spread of covid but also devastated the clinical
activities. After the government relaxed the lockdown measures, the day-to-day life of the
people had started reviving. The management team had changed its strategy by setting a plan
"Aggressive Planning and Miracle Achievement". We had provided eye health training to
661 different personnel, out of this numbers 52 health personnel, 62 female community
health workers, 58 mothers groups, 66 traditional healers, 210 elected leaders, 174 school
teachers and 38 were from journalists.
We experienced both negative and positive impacts of Covid-19. The negative impact in the
sense that we could not achieve the clinical target which directly affected the eye care
service as well as the budgetary plan of 2020 and the positive impact in the sense that we
learned to manage our program with limited resources. And we succeeded to generate
support from local, provincial and central levels during this pandemic situation. Our
management team including executive members and volunteers of NNJS-Dang put their full
efforts into advocacy work during this pandemic period. As a result,

Succeeded to generate a fund of Rs. 5 million for the construction work of OPD
building of Rapti Eye Hospital.
Succeeded to generate Rs. 5 million funds for staff quarter of Lamahi Eye Hospital.
Succeeded to generate around Rs. 3 million funds for the construction of Koilabash
Eye Centre.
Succeeded to generate Rs. 5 million funds for the equipment for Rapti
(Phacoemulsification machine) and Lamahi (fundus Camera).
We have approached different levels for their support and co-operation during the pandemic
period of Covid-19. There are many projects under pipeline for the coming year 2021.
For example,
(1)
(2)
(3)
(4)
(5)
(6)
(7)

Upgradation of Rapti Eye Hospital as a teaching institution with the
collaboration of Rapti Academic of Health Science, Dang.
Support fund for the construction work of staff quarter of Lamahi Eye
Hospital (Rs. 2 million).
Support fund for Annex block of OPD at Lamahi Eye Hospital (Rs. 1
million)
Support for Staff Quarter of CKNHE, Bahadurgunj (Rs. 5 million).
Support matching grant (around Rs. 10 million) for the completion of
OPD Block of Rapti Eye Hospital.
Support fund (around Rs. 0.5 million) for the Instrument with ward
no.1 of Lamahi Municipality.
Support fund (around Rs. 50 million) for construction work of
Operation theatre of Rapti Eye Hospital, DPR (Detail Project Report)
has been completed for the final process.

The Management is always concerned to develop hospitals with multi sub-specialization
services. Recently, one ophthalmologist has completed a one-year fellowship in Oculoplasty
from Japan and has joined the Hospital. Another three ophthalmologists are under
fellowship training on Retina, Oculoplasty and Cornea at Tilganga Institute of
Ophthalmology, Kathmandu. From 2021, we will add two more sub-specialization services
in our hospital.
To maintain transparency of our work and to get feedback from the stakeholders and service
users we have conducted a press meet with a presentation during Social Service Day and
also conducted a social audit of equipment purchased with the support of the provincial
government.
We would like to extend our sincere thanks to Mr Terje B Iversen, Director International
Development Cooperation, NABP, Ms Eli Bjørnebråten, Program Director and Ms Lise
Bendiksen, Advisor Internation Department of NABP, Ms Sissel Halden and the family of
Late Dr Albert Kolstad for their warm support. We are very grateful to NORAD/NABPNorway for their continuous financial support.

We extend our thanks to Honorable members of Parliament, Central NNJS, NNJS-Dang,
NNJS-Bardiya, Central Government, Provincial Government, Local Government, and
concerned authorities, Local Donor, Social Workers, and Volunteers for their support.
Thanks to our entire team (Ophthalmologists and staffs) for their hard work and dedication
to achieve the Goal and Objective of the organization.
Last but not least, we want to thank Mr Hari Saran Bista-Project Manager, Mr Prakash Bdr
Ghimire, Finance controller, Miss Surekha Gurung, Administrative Officer and Mr Bishow
Darshan Dhungana, Accountant- NABP, Kathmandu who made the required assistance and
proper guidelines for making the eye health program-Rapti & Bahadurgunj successful and
sustainable.

Thank You.

Mr. Krishna Kumar Giri
Chairman,
Hospital Management Committee

Dr. Sulaxmi Katuwal
Chief Medical Director

Mr. Samsher Thapa
Senior Administrative Officer
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INTRODUCTION
The federal Democratic Republic of Nepal is a landlocked country in the Himalayan Region
with the Tibetan Region of the People’s Republic of China to the North and India to the
South, West and East. Its length is approximately 885 K.M from west to east and has a
maximum width of 245 K.M

(Mean width 197 K.M)
covering an area of 147181 sq K.M the
Country has a mountainous belt to the north
covering 35% of the total land area, the flat and highly cultivated Tarai in the South which
amounts to 23% of land area and the Central hills in the middle which is 42% of the land
area. Administratively the country is divided into 7 Provinces, 77 Districts, 6 metro cities,
11 sub-metro cities, 276 Municipalities, 460 rural Municipalities. Provinces are the first
subdivision of the country. Each province is further subdivided into districts, and each
district into municipalities and rural municipalities.

BACKGROUND
The
World
Health
Organization in cooperation
with Nepal Government (NG)
in 1980/81 carried out the
most
comprehensive
blindness survey undertaken
in any country until now. In
116 villages and wards all
over Nepal, nearly 40000
persons were given an eye
examination
and
many
ancillary
studies
were
performed.
The survey showed that in a
population of 14 million
0.84% were blind in both
eyes. Some of the causes were considered outside the reach of medical prevention or
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treatment but fortunately, most of the blindness was avoidable. Cataract was the dominant
cause with 84%. Next was trachoma with 3% It was therefore decided to start a blindness
prevention project in Seti and Mahakali Zones, (Sudurpashchim and Lumbini Province) and
with support from NORAD, a 100-bed low-cost eye hospital was established in Geta, near to
Dhangadhi (than Seti and Mahakali Zones) for various reasons NORAD chose to have
Norwegian Church Aid (NCA) take over the project from WHO. This was effected from
November 1st 1985, based on an agreement with the Social Welfare Council and Nepal
Netra Jyoti Sangh.
The project was extended to Rapti Zone in 1986, where a new hospital was inaugurated in
early 1986. Similar projects later started in most of the Zones of Nepal, funded by foreign
NGOs under the umbrella of Nepal Netra Jyoti Sangh.
Norwegian Church Aid (NCA) had started to support Eye Health Program establishing the
Eye Hospitals at Geta, Dhangadhi -Kailali in 1985 and later in Tulshipur-Dang in 1986.
In 1996 a dialogue was held between NCA & NABP (Norwegian Association of the Blind
and Partially Sighted) investigating the possibilities of NABP taking over the NCA's role as
a funding partner to the Rapti Eye Hospital, Dang to deliver eye health service in Rapti Zone
covering five districts (Dang, Rukum, Rolpa, Salyan and Rukum) NABP showed interest not
only in maintaining the previous eye care activities at the Hospital but also in expanding
activities in the field of Training/Rehabilitation of blind and partially sighted. NABP took
over the role of the NCA as a founding partner to Rapti Eye Hospital, Dang from 1st
January 1998 to 2011 and extended its support to Eye Health Program II, Lamahi from
2012.

THE DONOR AGENCY
Norwegian Association of the Blind and Partially
Sighted (NABP), a Norwegian International NonGovernmental Organization (INGO), established in
September 1900 as a non-profit-making, secular, non-political self-help organization. This
organization works towards full participation and equal rights for blinds and Partially
Sighted People. Its primary objectives are to support the strengthening of organizations of
the Blind at the national level through making them self-reliant, strong and sustainable, to
combat blindness through eye health programs and to promote and support the rehabilitation
of blind and partially sighted people. It has been supporting Blind and Partially Sighted
people of Nepal in partnership with Nepal Netra Jyoti Sangh (NNJS) and Nepal Association
of the Blind (NAB). It has also been programmed in other developing countries.

NEPAL NETRA JYOTI SANGH
Nepal Netra Jyoti Sangh (NNJS) is the leading national eye care
providing agency for comprehensive eye care service in the country. It
was established in 1978 as a National Society for the prevention and
control of blindness. There are 42 district branches of NNJS all over
Nepal and 22 Eye Hospitals and 126 primary Eye Care Centers are
running under the umbrella of NNJS. The main role of NNJS is to
2

make a national strategy, supervise, monitor and ensure the quality of services in eye
hospitals and centres. It is responsible for overall guidance and leadership for the smooth
and efficient running of programs, expansion of program nationwide, coordination with
government and local authorities, instructing the hospital to conduct more activities to reach
unreached eye patients, evaluate the target and achievement, train more and more human
resource, aware the civil society about preventive and curative remedies of eye care.

WORLD BLINDNESS SITUATION
According to an estimate from the World Health Organization (WHO), about 217 million
people are MSVI, 36 million people are blind. In total, 253 million people are visually
impaired. 124 million people have uncorrected refractive errors and 65 million have
cataract. More than 75% of all blind and MSVI (Moderate and severe vision impairment) is
avoidable. There are estimated to be 1.1 billion people with near vision impairment. 89% of
vision impaired people live in low- and middle-income countries and 55% of moderate or
severely vision impaired people are women. A top leading cause of visual impairment is
refractive errors, cataract and age-related macular degeneration (AMD). And a major cause
of blindness is cataract, uncorrected refractive error, glaucoma, diabetic retinopathy, corneal
opacity and trachoma.1

VISION 2020- RIGHT TO SIGHT
To reduce the global burden of blindness, WHO and a broad coalition of international
organizations and private organizations launched a global initiative vision 2020 “Right to
Sight” in Geneva 18th February 1999. Similarly, the South Asia Region (SEARO) declared
on 30 September for member countries to come forward for the strategies and guidelines for
the elimination of Blindness from Region 2020. Perceiving the urgent need to eliminate
blindness Government of Nepal formulated “Apex Body for Eye Health” on 6th October
1999 under the Ministry of Nepal and vision 2020 “Right to Sight” program declared at the
VI Ophthalmology Congress of SAARC countries held in November 1999 at Kathmandu,
The objectives are to eliminate avoidable blindness by developing an integrated approach to
disease control, human resource development, as well as infrastructure and technology
developmental various levels of the health care system. Nepal is aiming by the end of the
2020 all the districts of Nepal there will be basic eye care facilities and cataract surgical rate
(CSR) will be at least 6000.2

BLINDNESS SITUATION OF NEPAL
After the first blindness survey of 1980-81, (prevalence of blindness 0.84%) the second
population-based surveys on blindness and visual impairment were conducted in 2006-2010.
(Prevalence of blindness 0.35%) In this survey, the rapid assessment of avoidable blindness
(RAAB) methodology was applied. These surveys were conducted in all 14 Zones of Nepal.
In total, 39,908 people aged 50 years and older were examined. The eye care infrastructure
during the period of 1981 was very minimal in Nepal, with only one eye hospital and 4 eye
1
2

http://www.who.int/news-room/fact-sheets/detail/blindness-and-visual-impairment
Nepal Netra Jyoti Sangh, Strategic plan for the eye care service in Nepal, 2013-2020, p(26)
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departments in general hospitals. During this period up to 2010, there were 20 eye hospitals,
19 eye departments, 63 primary eye care centres and the number of ophthalmologists
increased from 7 to 147. The number of cataract operations increased from 1,000 in 1981 to
more than 200,000 in 2010. Compared with the National Blindness Survey the prevalence of
blindness has reduced from 0.84% in 1981 to 0.35% in 2011. The impact of the expansion of
eye care service between 1981 and 2011 is the best in the reduction of the prevalence of
blindness and visual impairment. In actual numbers, the achievements are far less outspoken
because the number of people aged 50 plus more than double between 1981 and 2011 and
the life expectancy at birth increased from 48 to 66 year.3 (life expectancy has increased to
71years in 2018)
A RAAB survey of 2006-2010 has revealed that the cataract was the main cause of
blindness (65%), from earlier 72% in 1981. This is followed by retinal diseases 9%, corneal
diseases 6%, glaucoma 5%, ARMD 4%, refractive error 4%.4

BLINDNESS SITUATION IN
PROJECT AREAS
Rapti Eye Hospital has
performed
various
activities and different
initiatives were taken to
reduce blindness in Rapti
Zone.
The
initiative
stresses the importance of
universal
eye
health
coverage – specifically
that the poor have access
to affordable (mainly free)
eye
health
services.
Currently, the Rapti zone is one of the three best performing zones regarding the prevalence
of blindness and has already reached NNJS’s objectives of <0.2% with VA <3/60 (meaning
those who are blind). The impact of the program can be seen as the people who were
visually impaired experienced improved health, living conditions and quality of life. NNJS
has as its general objectives “to reduce the present prevalence of blindness (VA <3/60) from
0.35% to <0.2% and economic blindness (VA <6/60) 0.8% to 0.4% by 2020. In the Rapti
zone, these goals were almost reached already in 2010. That year 0.13% had vision of VA
<3/60 and 0.52% VA < 6/60. (RAAB Survey Report 2012)
Eye Health Program-Rapti & Bahadurgunj has already reached this goal. In the Rapti Zone,
the backlog has been reduced from 0.87% in 1981 to 0.13% in 2012 (The RAAB survey
2012). Eye health service has had a big impact in the Rapti Zone and has achieved one of the
best results so far in Nepal.
3

The Epidemiology of Blindness in Nepal:2012, Nepal Netra Jyoti Sangh, Kathmandu

4

Sapkota YD, Upadhay Madan, (2011) Burden of Blindness and Eye Disease in Nepal, Mid Term Review of Vision
2020: The Right to sight, Nepal, Appex Body for Eye Health (p20)
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After vision restoration, people have become active; life expectancy has increased (48 in
1981 to 71 in 2017), returned to their regular work which contributed significantly to
uplifting their economic condition and living standard. They have started managing their
daily life and taking responsibilities for their family. (GDP per capita in Nepal has increased
by the US $ 267.10 to 728.40 period between 1960-2017) (Source:
https://tradingeconomics.com/nepal/gdp-growth-annual).

EYE HEALTH PROGRAM- RAPTI AND BAHADURGUNJ
Eye Health ProgramRapti & Bahadurgunj is a
governing body of three
hospitals
(Rapti
Eye
Hospital,
Chhanda(kalebabu)Narayani Eye Hospital
and Lamahi Eye Hospital)
five primary eye care
centres (Ghorahi Eye
Centre,
Salyan
Eye
Centre,
Rukum
Eye
Centre-West, Rukum Eye
Centre-East
and
Sulichaur Eye Centre,
Rolpa) one referral clinic
(Krishnanagar
referral
centre) and one weekly
5

clinic (Koilabash weekly clinic).

VISION
Reduce the prevalence of blindness and visual impairment and improve the quality of life by
providing quality eye care service and leading program to an Academic Institution.

MISSION
To provide quality, easily accessible and affordable service under integrated health policy of
Nepal Government by strengthening the existing health facilities and increasing the
population undercover.

GOAL
Sustainable development of Eye Health Program- Rapti & Bahadurgunj by the year 2024.

OBJECTIVE
To sensitize general people and make them aware of eye health.
To support the National Health Policy of Nepal and achieve the goals of Vision 2020
To equip hospitals with modern technology and infrastructure development as per the master
plan.
To upgrade the Hospitals to tertiary level Hospital.
To develop as an academic, training and research institution.
To enhance the capacity of employees (HR) by providing them appropriate training.

MAJOR ACTIVITIES
Provide Curative, Pro-motive, Preventive and Rehabilitative service.
Conduct outreach activities, eye health education and eye health campaign to generate
awareness and to make the referral system strong.
Eliminate the main cause of avoidable blindness.
Continuous education and training opportunities for employees to enhance them for quality
service.
Rehabilitation service through CBR wing at the base hospital.
Continues development of infrastructure as per master plan.
Advocacy for sustainable development of eye health program in Rapti and Kapilbastu at
Local and Central level.
Equipped hospital with modern equipment and technology.

SERVICE AREAS
Eye Health Program- Rapti &
Bahadurgunj has been providing eye
health service in 4 districts of
Lumbini Province (Dang, Rolpa,
Pyuthan and Kapilbastu) and 2
districts of Karnali Province (Western
Rukum and Salyan). There are 1.47
6

million Populations in Dang, Rolpa, Pyuthan, Salyan and Eastern, Western Rukum districts
and .57 million populations are in Kapilbastu District.

POPULATION COVERED
RAPTI ZONE

KAPILBASTU DISTRICT

HOSPITALS/PECC UNDER EYE HEALTH PROGRAM
RAPTI EYE HOSPITAL
Rapti eye hospital is located at Raksyachaur-4, Tulsipur, Dang, Lumbini Province. It has 4
Bigha (2.70 hectares) land which is registered in the name of Nepal Netra Jyoti Sangh.
According to the Nepal Blindness Survey of 1981, the prevalence of blindness in the Rapti
Zone
was
0.87% which
was reduced
to 0.13% in
the
second
survey
of
2010 (RAAB
Survey).
Rapti
Eye
Hospital is a
50 beds eye
hospital that
Under Construction OPD
was
Building (REH)
7

established in 1986 with the support of Norwegian Church Aid (NCA), Norway. Later in
1996, a dialogue was held between NCA & NABP (Norwegian Association of the Blind and
Partially Sighted) investigating the possibilities of NABP taking over the NCA's role as a
founding partner to the Rapti Eye Hospital, Dang. NABP showed interest not only in
maintaining the previous eye care activities at the Hospital but also in expanding activities in
the field of Training/Rehabilitation of blind and partially sighted. NABP took over the role
of NCA as a funding partner to Rapti Eye Hospital, Dang from 1st January 1998 to 2011 and
extended its support to Eye Health Program II, Lamahi from 2012. There are two eye
hospitals (Chhanda Kalebabu Narayani Eye Hospital and Lamahi Eye Hospital) five Primary
Eye Care Centres (GEC, SEC, REC-West, REC-East and Rolpa) running under Rapti Eye
Hospital. This hospital provides comprehensive eye care service i.e. curative, preventive,
pro-motive and rehabilitative service.

LAMAHI EYE HOSPITAL
Lamahi Eye Hospital was started in 2002 in Deukhuri, Dang as a weekly satellite clinic of
Rapti Eye Hospital. Later on, on 9th September 2009, it was upgraded to Primary Eye Care
Centre to upgrade it as a full-fledged eye hospital. This objective was soon fulfilled with the
financial support of NABP and needful land (2.88 acres) support at free of cost by Town
Development Committee, Lamahi. The foundation stone laying ceremony was held on 23rd
Nov 2010. The construction work was completed in 2012 and eye service was started from
its building in 2013. Later, the building was inaugurated in 2014 as a full-fledged eye
hospital. It has a big catchment area; aiming to provide eye health service to the people of
Rolpa, Pyuthan, Arghakhachi districts and part of Banke district. The Lamahi Eye Hospital
is
centrally
located
between
Chhanda
(Kalebah
u)Narayani
Eye
Hospital,
Bahadurg
unj and
Rapti Eye
Hospital,
Tulsipur.
It is also
near the border of Uttar Pradesh, India.

CHHANDA(KALEBABU)-NARAYANI EYE HOSPITAL
Chhanda Kalebabu Narayani Eye Hospital was previously started as an Eye Care Centre at
Krishnanagar of Kapilbastu District on 1st December 2004. The main objective of the centre
was to provide eye service for the curable blind. NAB-Rehabilitation program had
conducted a door-to-door survey and found about thirteen thousand curable blinds in
8

Kapilbastu. The result of survey work and finding curable patients in Kapilbastu encouraged
NNJS-Rapti Eye Hospital to upgrade it into a surgical centre. Previously it was started in a
rented house in Krishnanagar and later shifted to a rented building and land in Bahadurgunj
as a Surgical Eye Care Centre. Gradually, the number of Nepali patients, as well as Indian
patients, started to increase in the centre. The service provided by this centre and the
satisfaction of patients has helped to convince Ms Narayani Shah, owner of land and
building to donate land to upgrade this centre as a full-fledged hospital. She donated 1.41acre land to the centre on 5th September 2012. This centre has been recognized as Chhanda
(Kalebabu)-Narayani Eye Hospital, Bahadurgunj from central NNJS and honoured to Ms
Narayani Sha. The foundation stone laying ceremony of the ward building was held on 15th
July 2014. It has one referral centre in Krishnanagar. CKNEH is situated at Bahadurgunj of
Krishnanagar Municipality of Kapilbastu District. Krishnanagar is also known as
Jhandenagar. It is near to the southern border with India across from Brahmi Bazar. It has
good access for Indian patients and nearly 70% of patients are from India. The management
of Eye Health Program-Rapti and Bahadurgunj has a plan to upgrade this hospital to multi
subspeciality service centre for eye care service.

Master Plan of CKNEH-

GHORAHI EYE CENTRE
It was established in
1989. It is situated
inside the premises of
Rapti Academic of
Health Science (RASH)
at Ghorahi, Dang. Mr,
Ganesh Sharma, a local
donor, had constructed
the building. He was
blind by birth and
donated this building for
eye care service. On
average 60-70 patients
are getting eye care
9

service daily. This centre is centrally located between Rapti Eye Hospital and Lamahi Eye
Hospital. Patients are referred for cataract surgery to the base hospital. The management of
Eye Health Program Rapti and Bahadurgunj is in the process to hand over this centre to
RAHS (Rapti Academic of Health Science) for the up-gradation of Rapti Eye Hospital into
an academic eye institution. The process of drafting the MOU has been completed for final
discussion and the management of this centre will move ahead as per the MOU.

SALYAN EYE CENTRE
This
centre
was
established
on
1st
January
2007
at
Khalanga of Salyan
District
with
the
administrative support
of the Nepal Red Cross
Society of Salyan by
providing free room for
eye care service. But due
to less access of patients
in
Kahalanga,
the
management team of the
Hospital and the Nepal
Red Cross team of Salyan jointly agreed to shift this centre to Shreenagar of Salyan from
June 2012. On average 15-20 patients are getting eye care service. The patients are referred
to Rapti for surgery and other major treatment. There is a coordination committee team for
the overall development of the centre. The Nepal Government is providing partial financial
support to this centre. The centre is running in a rented Krishi Samagri Sansthan-A
government building. The local donor has donated free land at the same place (shreenagar)
and the team is actively participating to get the fund from the Government at the local level
for the construction of the building.

RUKUM EYE CENTRE
This
centre
was
established at Musikot,
Rukum in 2011. The
population of Rukum
District is more than .2
million and has benefited
from this centre. At
present this is running at a
rented house of Nepal
Red
Cross
Society,
Rukum.
The
Nepal
Government is providing
partial financial support
to this centre. Nepal Netra
Jyoti Sangh, Rukum
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Branch was established in 2016 which is managing the centre. The local donor has donated
land to this centre and the team members are trying to get fund support for the construction
of the building.

SULICHAUR EYE CENTRE, ROLPA
This centre was established
at Sulichaur, Rolpa on 16th
February 2016. It was
inaugurated by the then
honourable home minister
Mr,
Krishna
Bahadur
Mahara. This centre is the
referral centre of Rapti. At
present this is running in a
rented house.

KRISHNANAGAR REFERRAL CLINIC
Krishnanagar
Referral
Clinic was started in 2014
to make easy access to
patients and also to make
the referral system strong
for
the
CKNEHBahdurgunj.

KOILABASH WEEKLY CLINIC
Koilabash weekly clinic was started in 2013 to make the referral system stronger for Lamahi
Eye Hospital. This centre is situated near to Indian Border (34 KM away from Lamahi Eye
Hospital). Lamahi Eye Hospital manages a weekly clinic at Koilabash which is situated in
Gadhwa Rural Municipality of Dang, Deukhuri. The Koilabash is a very small town which
is situated on the southern edge of the Dudhwa range of the Siwaliks, at Nepal Border with
11

Uttar Pradesh 5 KM from the village Jarwa on the other side. The distance between Lamahi
Eye Hospital to Koilabash is about 32 KM. The Gadhwa Rural Municipality ward No 9 have
donated 10 Kattha (1264 Square Meter) land and Constructed the building for Eye Care
Centre. Very soon, Rural Municipality is managing to hand over this building for an eye
care centre.

PRIMARY EYE CARE CENTRE-EAST RUKUM
Koilabash weekly clinic was started in 2013 to make the referral system stronger for Lamahi
Eye Hospital. This centre is situated near to Indian Border (34 KM away from Lamahi Eye
Hospital). Lamahi Eye Hospital manages a weekly clinic at Koilabash which is situated in
Gadhwa Rural Municipality of Dang, Deukhuri. The Koilabash is a very small town which
is situated on the southern edge of the Dudhwa range of the Siwaliks, at Nepal Border with
Uttar Pradesh 5 KM from the village Jarwa on the other side. The distance between Lamahi
Eye Hospital to Koilabash is about 32 KM. The Gadhwa Rural Municipality ward No 9 have
donated 10 Kattha (1264 Square Meter) land and Constructed the building for Eye Care
Centre. Very soon, Rural Municipality is managing to hand over this building for an eye
care centre..
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CUMMULATIVE FIGURE (ACHIEVEMENT FROM 1986 TO 2020

From 1986 to 2020 (34 years), 2.98 million people (29 lakh 84 thousand 294) have got eye
care service (OPD service) by Eye Health Program-Rapti & Bahadurgunj. Out of these
numbers, 433,014 (four lakh thirty-three thousand fourteen) have got free eye care service
(OPD service)
During this 33-year period, 188,491 (1 lakh 88 thousand 491) cataract surgeries were
performed. Out of these numbers, 36,828 surgeries were performed in free surgical eye
camps.
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ACHIEVEMENT - 2020
OPD-2020
All three eye hospitals and eye centres under Eye Health Program-Rapti and Bahadurgunj
provided OPD service to 145,754 (Male 43% Female 57%). Last year in 2019, the number
of OPD was 291,353 (Male 43%/Female 57%). Compared to last year, 50% of patients is
decreased due to the pandemic of Covid-19.
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EAR SERVICE – 2020
This year, Rapti Eye Hospital has provided OPD service to 1890 (Male 43%/Female 57%), Lamahi
Eye Hospital has provided to 3,729 (Male 43%/Female 57%), CKNEH has provided to 536 (Male
48%/Female 52%) and Rukum Eye Centre has provided OPD service to 305 (Male 45%/Female
55%).
Compared to last year of 2019 (6,617), this is decreased by 2.43% due to the pandemic of Covid-19.
This year the total OPD is 6,460 (Male 43%/Female 57%).

CATARACT SURGERIES – 2020
13,286 cataract surgeries were performed last year in 2019. Only 7503 cataract surgeries are
performed this year 2020 (43.53% less) while the target was 17901 surgeries. The pandemic
of Covid-19 has badly affected eye care service. Free surgical eye camps could not be
conducted, last year 2392 cataract surgeries were performed while 404 cataract surgeries
were performed this year (83% less than last year).
In three base hospitals, 7099 cataract surgeries were performed and 404 cataract surgeries
were performed in outreach activities from Jan to Dec 2020. Only, 7,503 (45% Male and
55% Female) cataract surgeries have been performed during this period.
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FREE CATARACT SURGERY- 2020
Out of 7,503 cataract surgery, 6,565 (87%) surgeries were self-paid, 352 (5%) surgeries
were supported by i-care, Local government supported for 152 (2%) Nepal Government
through CNNJS for 3, DAK Foundation through CNNJS 404 (5%), Health Insurance
support for 26, and 1 patient from pro-poor fund of Hospital.

The number of phaco surgeries was increasing in a good trend. There were 956 phaco surgeries in
2017, this has been increased by near about 311% till 2019. The number of phaco surgeries is
slightly different from last year of 2019 due to Covid-19.
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OTHER MINOR SURGERY- 2020
Total 1,535 (39% Male and 61% Female) other minor surgeries were performed in all three
eye hospitals.

VISION CORRECTION (REFRACTION SERVICE)- 2020
The refraction service was provided to 8,374 patients (Male 39% / Female 61%) in the
Hospital, 2,127 patients (Male 43%/ Female 57%) in the PECC, 77 patients (Male
40%/Female 60%) in the Outreach program and 49 (Male 53% and Female 47%) in School
Screening Program. In total 10,626 patients (40% M/ 60% F) had received refraction service
this year in 2020.
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BASIC EYE HEALTH TRAINING-2020
The pandemic of Covid-19 had affected the outreach program including the basic eye health
training program. We were not able to conduct any basic eye health training at the beginning
and middle months (March to November 2020) of the Covid period. At the beginning of
December 2020, the pandemic of Covid-19 was becoming normalized and the prevalence of
Covid was slightly decreasing in the community. During this one month, we had planned a
massive training schedule by assigning multi responsibilities to all three Hospitals (Rapti
Eye Hospital, Lamahi Eye Hospital and Chanda Kalebabu Narayani Eye Hospital). Rapti
Eye Hospital was assigned to cover Salyan District, Rukum East and West District, and part
of Dang District. Lamahi Eye Hospital was assigned to cover part of Dang District
(Deukhuri), Rolpa and Pyuthan District. Similarly, Chanda Kalebabu Narayani Eye
Hospital, Bahadurgunj was assigned to cover Kapilbastu District. As a result, we were able
to provide basic eye health training to 661 (Male 56%/Female 44%) persons. Among them
210 (Male 63%/Female 57%) political leaders were provided training on basic eye health,
Advocacy on the integration of eye health service into a general health system, sharing
knowledge about the National Health Policy and the role and responsibilities of local
government.
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EYE HEALTH EDUCATION/SCREENING CAMP/SURGICAL
CAMPS/AWARNESS PROGRAM
School eye health education is a part of awareness and advocacy programs. The main
objective of eye health education is to provide information and knowledge about common
eye diseases for early intervention. We had targeted to provide School Health Education to
15000 students (last year achievement was 15099). But due to Covid-19, we succeeded in
providing eye health education only to 2488 students.
Free eye checkup for school children was conducted only in 6 schools (while the target was
25 schools). 2,488 students were examined (Boys 50% / Girls 50%). Among them, 10
students (Boys 60% / Girls 40%) were provided glasses for free of cost.
One Eye Camp and 8 DST camps were conducted this year. 1954 patients received OPD
service.

In the beginning of the year, 4th to 8th January 2020 a free surgical eye camp with the
support of the DAC foundation was conducted in Bardiya District at Sanosheree Community
Eye Centre, Bardiya. Consultation services were provided to 512 patients and out of the 404
were selected for cataract surgery. We had planned to conduct 15 free surgical eye camps
and 90 DST camps in 2020, but due to Covid-19, we could not conduct them as planned.

TRAINING PROGRAM
Four days training on proposal and fund-raising was provided to executive members of
Nepal Netra Jyoti Sangh, Dang (Mr, Krishna Kumar Giri, Resham Bahadur Khadka,
Surendra Bahadur Khadka, Shyam Acharya, Ghanshyam Subedi, Chirinjivi Rijal, Lila
Shah), Ophthalmologists (Dr Sulaxmi Katuwal, Dr Suresh Rasaili), Administrators
(Samsher Thapa, Kiran Paudel, Jas Raj BK), Clinical person (Salik Ram Gautam), Krishna
Pd Bhattarai, Account Officer and Balaram Khadka, Information Officer.
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Dr Arick Vaidya has recently completed his one-year fellowship training on Oculoplasty
from Japan.
Three Ophthalmologists are getting fellowship training on different sub-specializations at
the Tilganga Institute of Ophthalmology. Dr Santosh Subedi, 18 months fellowship on
Retina, Dr Suresh Rasaili, one-year fellowship on Oculoplasty and Dr Jyoti Sapkota, oneyear fellowship training on Cornea.
10 Ophthalmic Assistants (Dhan Bdr Oli from Rukum eye centre, Sabina Chaudhary from
Salyan eye centre, Prabin Dangi from Sulichaur Eye Centre, Bimal Ghimire from Ghorhi
Eye Centre, Shanta Regi and Manju Bohora from Rapti Eye Hospital, Suraj Sahu and
Daxina Chaudhary from Lamahi Eye Hospital, Sarita Pariyar and Barsha Yogi from
Chhanda Kalebabu Narayani Eye Hospital) have participated refraction training which was
organized by central NNJS at Rapti Eye Hospital.

VISION OUTCOME 2020
In 2020, the best visual outcome of Rapti Eye Hospital is 91.1% (90% in 2019) LEH 90.2%
(87.8% in 2019), CKNEH 83.8% (82.9% in 2019) and in Eye Camp 90.6% (85.2% in 2019).
It shows that the performance of surgery both in Hospital and in Eye Camp is good.
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PATIENT FLOW FROM DIFFERENT DISTRICTS-2020
Out of 141,304 OPD patients 25,385 were non-Nepali (Indian) patients. This year, the
highest number of patients is from Dang and the second-highest from India.

Out of Total 7,503 cataract surgery, 4,158 are Non-Nepali (Indian) and rest are from
different districts of Nepal.
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ICD (INTERNATIONAL CLASIFICATION OF DIEASES)- 2020

In 2020, cataract is the highest in number and Conjunctivitis is second in number.
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CATARACT SURGICAL RATE (CSR)- 2019-2020
Due to Covid-19, this year the Cataract Surgical Rate (CSR) has decreased compared to
2019. In 2019 the CSR was 4042 while it is 1,952 in 2020.
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TARGET Vs ACHIEVEMENT (SUMMARY) – 2020
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MONTHLY ACTIVITY OF 2020
Date
1st
January
2020

Activities

Pictures

Annual
Review
Meeting- LEH
The meeting was chaired by
Mr Ghanshyam Subedi,
Coordinator
of
Administrative Management
Committee. Mr Resham
Bahadur Khadka, Vice
President of NNJS-Dang
and Mr Surendra Khadka,
Secretary of NNJS-Dang
were invited as a special
guest in the meeting. Dr
Nita
Sunam,
Medical
Superintendent
presented
the clinical achievement
report and Mr Samsher
Thapa,
Administrative
Officer presented the overall
achievement of Lamahi Eye
Hospital in 2019.

6th
January
2020

Annual
Review
Meeting- CKNEH
Chhanda
(Kalebabu)
Narayani Eye Hospital,
Bahadurgunj has organized
a review meeting for 2019.
The meeting was chaired by
Ms Sarada Chaudhary, Coordinator,
Administrative
Committee, Mr Surendra
Bahadur Khadka, Secretary
of NNJS, Dang and Dr
Sulaxmi Katuwal, Chief
Medical
Director
was
present as a special guest of
the program. Dr Jyoti
Sapkota, Acting Medical
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Superintendent
has
presented
the
clinical
activities and the impact of
Covid-19. Mr Jas Raj BK,
Administrative Officer has
presented the report on
Target Vs Achievement
report of 2019. Dr Rabindra
Singh Thakukri has also
highlighted his views in the
meeting.
Mr
Samsher
Thapa,
Senior
Administrative Officer had
presented the plan and
program for 2020.

7th

January

Free Surgical
Camp- Bardiya

Eye

A free surgical eye camp
with the support of the DAC
foundation was conducted
in Bardiya District at
Sanosheree Community Eye
Centre,
Bardiya.
Consultation services were
provided to 512 patients and
out of the number of OPD,
404 were selected for
cataract surgery.
Dr Suresh Rasili, Medical
Superintendent and the team
had successfully conducted
the camp.
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8th
January
2020

Co-ordination Meeting
with CTEVT
A coordination committee
meeting of ophthalmic
science programs was held
at Lamahi Eye Hospital to
discuss various issues. Mr
Krishna
Kumar
Giri,
Chairman of the Hospital
Management
Committee,
had chaired the meeting. Mr
Moti
Lal
Chaudhary,
Principal, Mr Kul Raj
Chaudhary, Vice Principal,
Mr Khem Raj Gautam,
Account and Administrative
Officer from Lalmatiya
Technical School and Mr
Numakanta Panta, Advisor,
Mr
Resham
Bahadur
Khadka, Vice President, Mr
Surendra
Bdr
Khadka,
Secretary, Mr Ghanshyam
Subedi, co-treasurer from
NNJS-Dang branch were
present in the meeting. Mr
Om Prakash Yadav had
briefly
presented
the
progress report of the
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Ophthalmic
Science
Program. The meeting was
focused, on the impact of
Covid -19 and the way out
for its better management.
26th
January

28th
January

Annual
Review
Meeting- REH
The annual review meeting
of 2019 was held under the
chairmanship
of
Mr
Chiranjivi
Rijal,
Coordinator
of
the
Administrative Management
Committee.
Mr
Kiran
Paudel, Administrator has
presented the target and
achievement of 2019. Dr
Sulaxmi Katuwal, CMD has
presented her views and
plan for 2020. Dr Kausal
Pokhrel, Ophthalmologist,
Mr Salik Ram Gautam and
other staffs have also
presented their views.

Research Leadership
Award-2020
Dr Suresh Rasaili, Medical
Superintendent of Rapti
Eye Hospital was awarded
the Research Leadership
award 2020 in India. He
has
published
several
research
papers
in
different journals.
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28
January

Regular Staff MeetingLEH
Regular Staff Meeting of
Lamahi Eye Hospital. The
Meeting was chaired by Mr
Ghanshyam Subedi, coordinator of Administrative
Committee. Mr Resham
Bahadur Khadka, Vice
President of NNJS, Dang
and Member of Hospital
Management
Committee
was present as a special
guest in the meeting.
The department in charge
had presented their progress
report for January 2020. Dr
Nita had also presented the
clinical
activities.
Mr
Samsher Thapa, Senior
Administrative Officer had
highlighted the achievement
of the Hospital, its working
process and focused on
patients' satisfaction. Mr
Resham Bahadur Khadka
also had highlighted the
responsibilities of all staff in
providing better health care
service.

30th
January

Awarness CampaignREH
The Tulsipur Chamber of
Commerce and Industry had
organized a Trade fair at
Tulsipur.
Rapti
Eye
Hospital had also booked a
counter to display health
education materials (IEC).
Visitors were provided free
brochure and pamphlets free
of cost on eye health. Mr
Salik Ram Gautam, team
leader and staff from the
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outreach department had
distributed and provided eye
health messages to all
concerned people.
Not only that, this was a
kind of advocacy about the
eye care service of Eye
Health Program – Rapti &
Bahadurgunj.

1st
Monitoring Visit
February Consulatnat

of

Engineers- REH
The
Construction
Committee meeting of the
OPD building was held at
Tulsipur.
Mr
Surendra
Khadka secretary of NNJS,
Dang had chaired the
meeting. Prof. Dr. Rajan
Suwal, Er. Bimala Tuladhar,
consultants
from
Kathmandu
were
also
present in the meeting.
Mr Samsher Thapa, Sr
Administrative Officer had
briefed
about
the
development of construction
work and further plan of the
project. Mr Krishna Kumar
Giri, Chairman of the
Hospital
Management
Committee and Dr Sulaxmi
Katuwal, Chief Medical
Director had presented their
views in the meeting.
Professor Dr Er. Rajan
Suwal and Er. Bimala
Tuladhar had appreciated
the work of the construction
committee.
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3rd
Staff
Quarter
February Construction

Committee
LEH

Meeting-

Staff Quarter Construction
Committee
meeting of
Lamahi Eye Hospital was
held to discuss the progress
work. Mr Tilak Bahadur KC
had chaired the meeting and
Mr
Resham
Bahadur
Khadka, Vice President of
the NNJS-Dang branch was
also present in the meeting.
Mr
Krishna
Khanal,
Secretary and Ms Ganga
Adhikari, Treasurer of the
committee had presented
their report in the meeting.
Mr
Tek
Bahadur
Chaudhary, Office Assistant
had tabulated the decision
of the meeting.
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6th
Observation
February Program-

Visit

Sharing of knowledge and
information, Mutual cooperation
and
coordinations
are
the
important tools for the
development
of
any
organization.
In
the
hierarchy of the NNJS-Dang
branch, advisors have an
important role in the
development of the Eye
Health Program-Rapti &
Bahadurgunj. Their advice
and suggestions are very
important for the overall
development. That is why
the 3 days observation tour
was managed by the
Hospital for advisors of
NNJS-Dang. Out of five
advisory
committee
members, three members
(Mr Buddhi Ram Bhandari,
Mr Dhundi Raj Lamichane,
and Mr Umakanta Panta)
participated
in
the
observation program. Mr
Chirinjibi Rijal, co-secretary
of NNJS, Dang Branch, Mr
Jas Raj BK, Administrative
Officer
of
CKNEH,
Bahadurgunj were also in
the group. Mr Jas Raj Bk
had facilitated the program.
The team had visited Fatteh
Bal Eye Hospital, Sonashree
Community
Eye
Care
Centre, Bardiya, Tikapur
Eye Centre, Kailali, Geta
Eye Hospital, Dhangadhi
and Mahendra Nagar Eye
Hospital, Mahendra Nagar.
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6th
Administrative
February Committee Meeting -

LEH
The
administrative
committee meeting of LEH
to discuss the progress
report of January was held
at Lamahi. Mr Ghanshyam
Subedi, Co-ordinator of the
committee, had chaired the
meeting.
Mr
Resham
Bahadur Khadka, Vice
President and a member of
the hospital management
board was also present in
the
meeting.
The
Department in charge had
presented their progress
report in the meeting. Work
Plan of next month was also
discussed in the meeting.
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7th
Awarness
February LEH

Campaign-

The Lamahi Chamber of
Commerce and Trade had
organized a trade fair at
Lamahi. We had also
booked a counter for the
health awareness campaign.
Free IEC materials were
distributed and an eye
health
message
was
provided to the concerned
people. Mr Amrit Nepal, in
charge of the outreach
program and team, were
involved in the program. Mr
Balaram Khadka, Suchana
Adhikari had coordinated
with concerned authorities
to make this program
successful.

9th
Administrative
February Committee
Meeting-

CKNEH
Administrative committee
meeting at CKNEH. Ms
Sarda
Chaudhary,
Coordinator of the committee
had chaired the meeting. Jas
Raj BK had presented the
progress report for January
2020. This was a regular
meeting. Dr Jyoti Sapkota,
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Acting MS and Dr Rabindra
Singh
Thakuri,
Ophthalmologist had also
presented their views. Mr
Opendra Chanda, outreach
in charge has presented the
overall clinical and work
plan in the meeting.

12th
Advocacy
February CKNEH

Meeting -

Meeting with Honorable
Member of Parliament Mr
Abhisekh Pratap Shah at his
residence.
Mr Krishna Kumar Giri,
Chairman, Mr Surendra
Khadka, Secretary, Mr Jas
Raj BK, Administrative
Officer,
Mr
Balaram
Khadka, Suchana Adhikari,
Mr Nasarullah Khan, were
present in the meeting. The
team had submitted a
request letter with a detailed
proposal for the support of
infrastructure development
(Staff Quarter) at CKNEH,
Bahadurgunj.
The
Honorable Member has
given a positive response
for further support.
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13th
Inauguration
and
February Handover
Program-

CKNEH
Inauguration Program
Ear
Care
service
CKNEH, Bahadurgunj.

of
at

Ms Narayani Shah, land
donor was the chief guest of
the program. The program
was
held
under
the
chairmanship of Mr Krishna
Kumar Giri, Chairman of
the Hospital Management
Committee.
On the same day, the store
block was handed to the
Hospital. That block was
constructed with the support
of Mr Hira Shah and Mr
Nasarrula Khan. Both are
social workers as well as a
well wisher of the Eye
Health Program and have
also constructed a canteen
block for Rapti Eye
Hospital.
Their contribution toward
infrastructure development
is great and a good example
of social work. They were
awarded an appreciation
letter.
Mr Krishna Kumar Giri,
Chairman, Mr Surendra
Khadka,
Secretary,
Dr
Sulaxmi Katuwal, Chief
Medical Director were
present in the program.
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17th
Advocacy
for
February Partnership - LEH
An agreement on the
reduction of blindness was
signed between ward 5 of
Gadhwa Rural Municipality
and NNJS-Lamahi Eye
Hospital.
Mr
Prakash
Bhandari Chairman of ward
5, Mr Krishna Kumar Giri,
Chairman
of
Hospital
Management
Committee,
Mr
Resham
Bahadur
Khadka, Vice President of
NNJS Dang, Mr Surendra
Khadka, Secretary of NNJS
Dang, Mr Samsher Thapa,
Sr. Administrative Officer
and Mr Tek Bahadur
Chaudhary, office assistant
were present in the meeting.
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18th
Partnership ProgramFebruary REH
Patients are
discharge.

ready

for

16 cataract surgeries were
done with the support of
Tulsipur Sub Metropolitan
City. They were also
provided free glass and
medicine. They all were
from ward 16 of Tulsipur
Sub Metropolitan City.
We are running such a
program
with
the
partnership of the Local
Government.
Mr
Ghanshyam Pandey, Mayor
of Tulsipur has initiated a
“Sight for All Campaign” to
the habitants of Tulsipur
Sub Metropolitan City. The
program is running with the
financial support of Tulsipur
Metropolitan
City
and
technical support of NNJS,
Rapti Eye Hospital.
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20th
Supervision
February Monitoring

and

Honourable Member of
Parliament Mr Meth Mani
Chaudhary and team in the
discussion meeting of Staff
Quarter at Lamahi Eye
Hospital. Honourable Mr
Meth Mani Chaudhary has
reallocated another Rs. 5
million and has given word
to allocate a sufficient
budget
for
complete
construction work.

24th
Central
February Workshop

Level

Central NNJS Kathmandu
had organized a Central
Level Workshop on Issues,
Challenges and a way
forward. Samsher Thapa,
Senior
Administrative
Officer, had presented the
strategic plan of Eye Health
Program-Rapti
and
Bahadurugnj. Mr Krishna
Kumar Gir, Chairman, Dr
Sulaxmi Katuwal, Chief
Medical Director, Mr Jas
Raj BK, Administrative
Officer and Mr Balaram
Khadka,
Information
Officer (Adhikari) were
present from Rapti
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27th
Proposal writing and
February Fund-Raising

Training.
The
NNJS/Eye
Health
Program
Rapti
and
Bahadurgunj had organized
four days of proposal
writing and Fundraising
training.
NABP
had
supported this training. Mr
Krishna
Kumar
Giri,
Chairman, Mr Resham
Bahadur Khadka, Vice
President, Surendra Khadka,
Secretary, Shyam Acharya,
Treasurer, Chirinjivi Rijal,
Coordinator
of
the
administrative committee,
Dr
Sulaxmi
Katuwal,
C.M.D, Samsher Thapa,
S.A.O, Dr Suresh Rasaili,
M.S, Kiran Paudel, A.O,
Salik
Ram
Gautam,
Outreach coordinator, Mr
Jas Raj BK, A.O Mr
42

Krishna
Pd
Bhattarai,
Account
Officer
and
Balaram Khadka, Suchana
Adhikari participated in the
training. Mr Kapil Neupane
and Mr Parshu Dahal were
the master trainer of the
training program.
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3rd
March

Partnership ProgramREH
The
Ghorahi
Sub
Metropolitan City and Rapti
Eye Hospital are jointly
moving ahead to reduce the
prevalence of blindness.
Ghorahi Sub Metropolitan
City had supported free
cataract surgery and glasses.
Dr
Sulaxmi
Katuwal,
C.M.D, Salik Ram Gautam,
outreach coordinator and
team were present in the
program.
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4th
March

Regular Staff MeetingLEH.
Regular Staff Meeting of
Lamahi Eye Hospital held
and discussed the target and
achievement of February
2021 and Plan for March
2021.
The Department
Incharge presented the
monthly report. Dr Nita
Sunam,
Medical
Superintendent, had chaired
the meeting and delivered
her closing remarks. Mr
Samsher Thapa, Senior
Administrative Officer, had
presented an achievement
report and had emphasized
quality service, quality care
and increased the level of
patients satisfaction.
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5th
March

Vice Chairman- After
Cataract surgery.
Cataract Surgery of Mr.
Resham Bahadur Khadka,
Vice President of NNJS
Dang Branch. He is a
volunteer member, social
worker and the most
dynamic leader of our
organization.
He
has
contributed
and
still
contributing his valuable
time for the development of
Eye Health Program and has
participated many more
awareness
campaign,
meeting and advocacy work.
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7th
March

Stay Safe (Covid-19) Awarness CampaignREH, CKNEH and
LEH.
Awareness campaign and
safety KIT distributed to the
staff of REH, CKNEH and
LEH.
Mr Krishna Kumar Giri,
Chairman of the Hospital
Management
Committee
handed the safety kit to the
Ophthalmologists.
The pandemic of Covid-19
was getting worse day by
day. Hence the awareness
campaign was organized in
all three Hospitals.
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8th
March

Infrastructure
development at LEH
Monitoring and Supervision
of staff quarter of LEH by
committee members.
Honourable Member of
Parliament, Mr Methmani
Chaudhary and the team
have allocated a Rs 5
million budget for the
second
phase
of
construction.
He
had
allocated Rs 5 million for
the
first
phase
of
construction.

9th
March

Monitoring and
Supervision VisitGEC
Mr Krishna Kumar Giri,
Chairman and Mr Surendra
Bahadur Khadka, Member
of Management Committee
both had monitoring visit at
GEC.
Mr Jogi Ram Chaudhary,
Centre Incharge briefly
briefed about the
management and patient
flow of Ghorahi Eye Centre.
Patients feedback about
their
satisfaction
of
spectacle and pharmacy
service.
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12th
March

Awarness CampaignREH
IEC material (Flax Banner)
about safety measures of
Covid-19
displayed
to
inform the patients about
COVID-19.
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15th
March

Infrastructure
DevelopmentCKNEH
Mapping of Hospital Layout
for the construction work of
a staff quarter at CKNEH.
Er Vijay Dev Chaudhary is
supporting this project.

16th
March

Advocacy
for
Partnership - REH
MOU signed between Babai
Rural Municipality and
Rapti Eye Hospital for the
reduction of blindness..

16th
March

Visit
Program
of
Central Chairman.
Dr Chetraj Pant, Chairman
of Nepal Netra Jyoti Sangh
visited Rapti Eye Hospital.
He
had
thoroughly
monitored the ongoing
construction work of the
OPD block.
During
this
occasion,
NNJS-Dang and Eye Health
Program
Rapti
and
Bahadurgunj had organized
a
welcome
and
Congratulation Program at
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Rapti. The program was
chaired by Mr Krishna
Kumar Giri, Chairman of
the Hospital Management
Committee, Chief Guest of
the Program was Dr Chet
Raj Panta. The executive
members of the NNJS-Dang
Branch, Ophthalmologists,
Administrators and other
staff were present in the
Program. Mr Surendra
Bahadur Khadka welcomed
him and highlighted the
program.
Mr
Samsher
Thapa has presented a short
activity report of Rapti.
NNJS-Dang and Eye Health
Program
family
had
congratulated him for being
elected as Chairman of
Central NNJS.
He has given thanks to all
the members of the NNJSDang and Hospital team for
their
remarkable
achievement
and
has
appreciated
the
work
performed
by
the
management team.
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17th
March

Priliminary Discussion
Meeting with Local
Authorities.
This year in 2020, the
Ministry
of
Social
Development, Directorate of
Health Service Department,
Lumbini
Province
had
supported a budget of Rs. 2
million for the procurement
of instrument.
Deputy Mayor, Chairman of
Ward No. 5 of Lamahi
Municipality, Chairman of
Hospital
Management
Committee,
Biomedical
Engineer, technical Advisor,
Legal Advisor, and other
members
of
the
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management team were
present in the preliminary
discussion meeting.
The meeting had decided to
proceed
with
the
procurement process ahead.

19th
March

Advocacy MeetingCKNEH
The Help Desk at CKNEH
was
inaugurated
by
Honorable
Member
of
Parliament Mr Abhisekh
Pratap Shah. He was
welcomed by Chhanda
Kalebabu Narayani Eye
Hospital.
Mr
Krishna
Kumar Gir and the team
from Hospital Management,
Ophthalmologists and staff
members were present in the
Program.
Mr
Samsher
Thapa,
Senior
Administrative Officer had
briefly presented the history
of the Eye Health Program
and its development.
Mr
Surendra
Bahadur
Khadka, a member of the
Hospital
Management
Board had given his
welcome speech and Mr
Krishna Kumar Giri had
briefly presented the plan
and highlighted the support
for the development of the
Hospital.
Honourable

Member

has
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committed to supporting
infrastructure development
of Hospital.
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19th
March

Safety First (Covid19)- LEH
Lamahi Eye Hospital has
also established a Help
Desk for the safety of
patients and staff.
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20th
March

Staff Meeting- REH
Regular staff meeting of
REH held. The Department
in charge presented their
department wise report. The
meeting was focused on the
situation of Covid-19 and its
safety measures.
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20th
March

Awarness meeting and
Management of Covid19
Eye Health Program- Rapti
&
Bahadurgunj
had
organized a joint meeting
with
the
Executive
Members of NNJS, Dang.
Mr Krishna Kumar Giri,
Chairman
of
Hospital
Management
Committee
and President of Nepal
Netra Jyoti Sangh, Dang
Branch had briefly briefed
about the management of
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safety measures and strategy
of the working plan during
this pandemic period of
Covid-19.
Mr Samsher Thapa, Senior
Administrative Officer had
briefly
presented
the
achievement
report
of
Hospitals. All the members
and ophthalmologists had
also shared their views and
safety measures of Covid19.

22
March

Safety First (COVID19) at REH.
Help Desk established at
Rapti Eye Hospital. Patients
were informed about the
pandemic of CoronaVirus
and asked to follow all
safety measures followed by
the Hospital.
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26th
March

Nepal Netra Jyoti Day.
The virtual program was
organized to observe 42nd
NNJS Day. Due to the
lockdown
imposed
by
Government, we could not
gather in one place.
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3rd
April

PPE
Support
Hospital.

for

National Innovation Centre
had supported 15 PPE sets
to the Hospital. Dr Mahabir
Pun had provided this PPE
set during the time when

PPE sets were not
sufficiently available in
the market.

4th
April

Covid
Management
Task force
Hospital Management had
formed a covid management
task
force
committee
comprising technical and
non-technical members.
The committee members on
discussion meeting for
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further management and the
safety measures of Covid
19.

6th
April

Senitization
Municipality

by

Hospital Management had
sanitized the premises of the
Hospital with the support of
Tulsipur Sub Metropolitan
City.
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6th
March

Awarness Training to
the Staff
Covid
Management
Committee had developed a
manual on how to manage
the pandemic of Covid.
Awareness training was
conducted for all staff. The
training was focused on safe
and safety measures during
providing eye care service
in the Hospital.
Practical
training
on
handwashing, wearing a
mask,
making
social
distance using ophthalmic
equipment was organized by
the Hospital.

7th
April

Awarness Training to
the Staff
Covid
Management
Committee had developed a
manual on how to manage
the pandemic of Covid.
Awareness training was
conducted for all staff. The
training was focused on
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safety measures during
providing eye care service
in the Hospital.
Practical
training
on
handwashing,
wearing
mask,
making
social
distance using ophthalmic
equipments was organized
by the Hospital.

8th
April

Awarness Training to
the Staff
Covid
Management
Committee had developed a
manual on how to manage
the pandemic of Covid.
Awareness

training

was
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conducted for all staffs. The
training was focused on safe
and safety measures during
providing eye care service
in the Hospital.
Practical
training
on
handwashing, wearing a
mask,
making
social
distance using ophthalmic
equipment was organized by
the Hospital.
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8th
April

Meeting of Covid
Management
Task
Force Committee.
The task force committee
and Hospital Administrative
Management
committee
meeting held to review the
management and safety
system of the Hospital.

19th
April

Co-ordination Visit by
NNJS, Dang Branch.
The Nepal Netra Jyoti
Sangh, Dang Branch made a
coordination visit to the
Nepal Netra Jyoti Sangh,
Rukum Branch.
There was a discussion on
making surgical eye centre
to Rukum Eye Centre.
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6th May

Administrative
Committee MeetingREH
Regular
administrative
committee meeting held to
discuss and review the
administrative activities of
the Hospital.

8th May

Meeting
with
Ms
Narayani Shah and
her son (Land Donor)
The Hospital Management
committee had organized a
discussion meeting with the
land donor. Ms Narayani
Saha and her son Mr
Ramesh Bahadur Shah were
present in the meeting.
The meeting was organized
just to make them informed
about the development of
the Hospital and the need
for their future support.
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9th
April

Foundation
Stone
Laying Program.

The foundation stone laying
program of Koilabash Eye
Centre held with the
presence of Honorable
Members, Chairman of
Gadhwa Rural Municipality,
Chairman of Koilabash,
Chairman and Executive
members of NNJS and the
Hospital staffs.
With the initiation of the
ward and rural municipality
chairman, the Honorable
Member
of
Provincial
Government Mr Indrajeet
Tharu had contributed his
more
contribution
to
allocate the budget.
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13th
May

Monitoring
and
Supervision work.
Monitoring and supervision
of construction work of staff
quarter at Lamahi. The fund
for construction work was
supported
through
Honorable Member Mr
Methmani Chaudhary.
Honourable Member Mr
Chaudhayr
made
a
commitment to generate
support for its completion.
He has been able to generate
the support of Rs 10 million
till now.
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14th
May

Covid
Management
Task force Committee
Meeting- LEH
Regular meeting of covid
management task force
committee.
The
committee
is
responsible to manage all
the safety measures at
Hospital.

19th
May

Social distancing
A waiting place for making
social distance for patients
during Covid-19.
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20th
May

Monitoring
of
Construction work.
Monitoring
work
of
Koilabash Eye Centre done
by the members of NNJSDang
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21 May

Clean and Greeen
Expedition- REH
The
hospital
team
utilizing their full time
during the lockdown
period by proceeding an
expedition of making
clean and green Hospital.
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21st
May

Ready for Concrete
Slab work – REH
Concrete slab work of OPD
Building at Rapti Eye
Hospital.
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21st
May

Monitoring Visit- LEH
Monitoring of construction
work of staff quarter by
Honorable
Member
of
Parliament Mr Methmani
Chaudhary at Lamahi Eye
Hospital

23rd
May

Monitoring
Koilabash

Visit-

Monitoring of construction
work of Koilabash Eye Care
Centre.
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24th
May

Monitoring
REH

Visit-

Monitoring
visit
of
construction work of OPD
block by Mayor of Tulsipur
Metropolitan City at Rapti.
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25th
May

Construction
Committee MeetingREH
OPD
Construction
Committee meeting held
and discussed the progress
of construction work.
The meeting was focused on
starting slab work and its
management.

27th
May

Construction
Progress- REH
Slab concrete work of 1st
Floor started. Rapti Sub
Metropolitan
City
has
supported Rs 5 million for
2020.
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2nd June Monitoring

Supervision
Koilabash

and
visit-

Monitoring and supervision
visit of construction work
by the management team of
the
Hospital.
The
management team had made
a regular visit for its timely
completion.

78

79

2nd June Advocacy

meeting
with Gadhwa Rural
Municipality- LEH
Management team from
Hospital made a visit to
Gadhwa Rural Municipality.
A short meeting held and
discussed on progress of
construction
work
of
Koilabash Eye Centre.

5th June

Budget and Planning
meeting – EHP-R&B
The Eye Health ProgramRapti & Bahadurgunj had
organized
a
planning
meeting for the fiscal year
2077/78.
The

detailed

plan

and
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budget
presented and
decided to finalize for
approval.

6th June

Farewell
REH

Program-

Ms Kumari Chaudhary, Eye
Helper, worked in Rapti for
more than 30 years retired at
the age of 58 years.
Mr Hari Ram Chaudhary,
Senior Eye Worker, worked
in Rapti for more than 30
years has been transferred to
Lamahi Eye Hospital.
A farewell program was
organized for both of them
by Rapti Eye Hospital.
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10th
June

Planning
LEH

meeting

-

Administrative Committee
meeting held to discuss on
plan and Program of Eye
Health Program- Rapti and
Bahadurgunj.
Chairman and members
from Hospital Management
Committee were present in
the meeting.
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14th
June

Meeting
with
Chairman,
NNJS
Centre-Kathmandu.
The team from the eye
health program- Rapti and
Bahadurgunj, had a joint
discussion meeting with
Central NNJS. Chairman,
Secretary-General,
Executive Director and
Members of Management
Committee from Dang were
in the meeting.
Mr Krishna Kumar Giri,
Chairman
of
Hospital
Management
Committee,
had briefly briefed about the
progress of making an
Academic Institute with the
collaboration
of
Rapti
Academic
of
Health
Science, Ghorahi.

22 June

Appreciation
and
Congratulation- REH
The management of the
Hospital
management
committee has appreciated
the
efforts
of
the
management team of the
Ophthalmic
Science
Program.
OA Program of Rapti Eye
Hospital has achieved a
position as one of the best
institutes
among
the
affiliated institute with
CTEVT.
Miss Praktikshya Rawal has
secured a top position
among the institutions from
CTEVT.
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The Chairman of the
Hospital
Management
Committee has appreciated
all
faculties
and
management of the program
and Congratulates them
with an appreciation letter
for a good job.

25th
June

Monitoring
Supervistion
Koilabash

and
Visit-

Monitoring and supervision
visit by the management
team at Koilabash.
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25th
June

Advocacy Meeting –
LEH
Advocacy meeting with the
Chief Administrator of
Lamahi Municipality. The
chairman
of
Hospital
management and team had
talked about the support and
development of Lamahi Eye
Hospital.
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28th
June

Social Audit- REH
Rapti Eye Hospital had
received the support of Rs 3
million from Provincial
Government to purchase
Phacoemulsification
Machine. The procurement
committee of the hospital
had purchased this machine
within the given time frame
by maintaining all the
requirements
of
procurement norms.
Hospital had organized a
Social Audit Program by
appointing Ms Lila Shah as
a freelancer. She had
presented all the process of
procurement activities.
It is a system of making
more
transparency
of
procurement system.
Deputy Mayor of Tulsipur
Metropolitan City, Reporter
from
different
media,
stakeholders,
NNJS
members and Hospital Staff,
were present in the program.
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28th
June

Monitoring
REH

Visit-

Monitoring visit made by
Deputy Mayor of Tulsipur
Sub Metropolitan city.
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4th July

Monitoring
REH

Visit

–

The Directorate of Health,
Ministry
of
Social
Development,
Lumbini
Province had deputed an
expert team to monitor the
machine
which
was
supported by the Ministry of
Social Development.
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11 July

Planning
CKNEH

Meeting

-

Post-Covid
Planning
meeting
at
Chanda
Kalebabu Narayani Eye
Hospital.
Jas Raj B.K, Administrative
Officer had presented the
activities of Hospital and
Plan for post covid.
Members
from
the
management
committee
were present in the meeting.
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13th
July

Social Audit- LEH
Lamahi Eye Hospital had
received the support of Rs 2
million from Provincial
Government to purchase
Fundus Camera Machine.
The procurement committee
of
the
hospital
had
purchased this machine
within the given time frame
by maintaining all the
requirements
of
procurement norms.
Hospital had organized a
Social Audit Program by
appointing Ms Lila Shah as
a freelancer. She had
presented all the process of
procurement activities.
It is a system of making
more
transparency
of
procurement system.
Mayor, Deputy Mayor of
Lamahi
Municipality,
Reporter from different
media, stakeholders, NNJS
members and Hospital Staff,
were present in the program.
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17th
July

Visit by Honorable
Member- LEH
Honourable Member, Mr
Shankar Giri and the team
had visited Lamahi Eye
Hospital and Koilabash Eye
Centre.
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19th
July

Visit to Ministry of
Social Development
The management team from
the eye health program had
visited the Ministry of
Social Development.
The provincial government
had allocated Rs. 2 million
to
Chhanda
Kalebabu
Narayani Eye Hospital,
Bahadurgunj for the support
of the Vitrectomy machine.
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Due to Covid-19 most of the
International flight were
cancelled due to which the
machine could not be
landed at Kathmandu at the
given time of the Ministry
of health.
The meeting was with the
Honorable Minister Mr
Sudarshan Baral in regard to
request for the extension of
time.
The former State Minister of
Home Affairs Mr Devendra
Raj Kandel, Ms Manju
Kandel, Chairman of Dr
Nita Kandel Eye Hospital
and the team had also
visited the Ministry of
Social Development.
20th
July

Ophthalmic
Science
Program
MeetingLEH
Ophthalmic
Science
Program (OA Program) is a
joint
program
of
NNJS/Rapti Eye Hospital
and
CTEVT/Lalmatiya
Technical School.
The meeting was held at
Lamahi Eye Hospital to
discuss the plan and
program of the ophthalmic
science program after post
covid.
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24th
July

Administrative
Committee MeetingREH
Regular
Administrative
Committee Meeting was
held at Rapti. It is a regular
process of the hospital to
manage
administrative
management.

27th
July

Management
Committee Discussion
Meeting- LEH
Management
committee
members and administrative
committee members had
joint discussion meeting at
Lamahi. The discussion was
focused on activities of the
Hospital
and
further
planning for the coming
months.
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29th
July

Visit by Honourable
Minister.
Honourable
former
Irrigation
Minister
Mr
Deepak Kumar Giri made a
visit to Rapti Eye Hospital.
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30th
July

Advocacy Meeting CKNEH
The hospital management
team had an advocacy
meeting with Honourable
Minister
Mr
Abhishek
Pratap Shah at his residence.
He
has
given
the
commitment to allocate
budget for construction
work of staff quarter of
CKNEH.
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4th
August

Free
Mask
Distribution- LEH
Mr Bir Bahadur Khatri, a
social activist has also
provided masks to Lamahi
Eye Hospital. He has been
distributing mask free of
cost.

5th
August

Advocacy
Bardiya

Meeting-

The Nepal Netra Jyoti
Sangh,
Bardiya
had
organized a meeting with
the Local Government.
Honourable
Members,
Coordinator of District
Coordination
Committee,
Mayors and Chairman of
different Rural Municipality
were present in the Meeting.
NNJS-Dang
has
been
supporting
them
by
providing technical and
administrative support.
Mr Samsher Thapa had
presented the prevalence of
blindness
of
Bardiya
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District. The main objective
of the meeting was to
generate
ownership
responsibilities
to
the
reduction of blindness.
He has presented the role
and responsibilities of the
Local Government and the
need for support from the
local government for further
development of the eye care
centre.
7th
August

Monitoring
REH

Visit-

Honourable member, Mr
Buddhi Ram Bhandari and
team had made a monitoring
visit.

7
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7th
August

PPE set DistributionLEH
The social worker and some
volunteer had distributed
PPE set to Lamahi Eye
Hospital.

8th
August

Monitoring
Salyan

Visit-

Chairman and Member of
Hospital
Management
Committee
had
made
monitoring visit at Salyan
Eye Centre.
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11th
August

Honoured
MunicipalityKrishnanagar

by

Eye Health Program-Rapti
and
Bahadurgunj
had
supported to Krishnanagar
Municipality during the
pandemic period of Covid19.
Later, the municipality had
awarded
a
letter
of
appreciation to the Hospital.
14th
August

Advocacy
REH

Meeting-

The hospital management
team had visited the former
speaker of parliament Mr
Krishna Bahadur Mahara.
The chairman of the
Hospital
management
committee handed over a
letter with a proposal
regarding the development
of Rapti Eye Hospital.
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16th
August

Administrative
Committee MeetingLEH
Administrative Committee
Members and Management
Committee members had a
joint discussion meeting on
the further development and
planning of the hospital.
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18th
August

Construction
Committee MeetingREH
The Hospital Management
Committee had organized a
joint meeting with the OPD
construction committee.
The OPD
construction
committee had fulfilled their
responsibilities in a given
time
by
completing
construction work.
The Hospital Management
Committee
had
given
congratulation and thanks
for their hard work.

20th
August

Monitoring Visit- LEH
Mr Ghanshyam Pandey,
Mayor of Tulsipur Sub
Metropolitan city had made
a monitoring visit of the
OPD building.
He has committed to
providing a matching fund
grant for the completion of
the OPD building.
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25th
August

Contribution
by
Ptients Visitors- REH
Ms Ishwori Giri, Tulsipur-7
of patients visitors have had
donated PPE set to the
Hospital.

25th
August

Honourable Speaker
(past) Visit- REH
Honourable former Speaker,
Mr Krishna Mahara had
visited Hospital.
He was briefly briefed about
the activity, plan and
program of the Hospital.
He also monitored the
ongoing construction work
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of the OPD building.
He also has taken eye care
service at REH.
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25th
August

Advocacy
Lamahi

Meeting-

The management team from
Lamahi Eye Hospital has
visited
Gadhwa
Rural
Municipality.
The team had discussed the
development
of
the
construction
work
of
Koilabash Eye Centre.
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27th
August

PPE
REH

Set

donated-

15 set PPE set donated to
Rapti Eye Hospital by
Honourable Mr Krishna
Bahadur Mahara, former
Speaker of Parliament.

28th
August

MOU with
Ward No. 1

Lamahi

Mr
Numaraj
Paudel,
Chairman of Lamahi ward
no1, has committed to
providing fund to purchase
Slit Lamp to Lamahi Eye
Hospital.
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28th
August

Advocacy Meeting LEH
The hospital team had
visited the office of Ward
no
2
of
Lamahi
Municipality.
He has
committed to supporting for
infrastructure development
of Lamahi Eye Hospital.
Mr Nepalu Chaudhary,
Ward Chairman of Lamahi
Ward no 2 and his family
members have donated Rs
.7
million
for
the
construction work of the
Patient waiting hall.
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7th
Septemb
er

Staff Meeing- CKNEH
Chhanda
(Kalebabu)
Narayani Eye Hospital has
organized a staff meeting.
The Chairman and the
members of the Hospital
Management
Committee
were also present in the
meeting.
It was a motivational
program to encourage the
staff members for their hard
work in the coming days.
Ophthalmologist,
Administrator,
Secretary
and the Chairman had given
their motivation speech in
the program.
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8th
Septemb
er

Courtesy Visit - REH

9th
Septemb
er

Construction MeetingREH

Mr Krishna Kumar Giri had
made a courtesy visit to the
agriculture farm of Mr
Ghanshyam Pandey, Mayor
of
Tulsipur
Sub
Metropolitan City.

Discussion
meeting
of
Management Team for the
further construction work of
OPD building.
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10th
Septeme
br

Staff Meeting- LEH
Staff Meeting of Lamahi
Eye Hospital.
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27th
Septemb
er

Social
REH

service

day-

A Press Meet program was
organized during the social
service day at Rapti Eye
Hospital.
Mr Samsher Thapa, Senior
Administrator had presented
the report affected by the
Covid-19 and the activities
performed during the Covid
period.
Dr Sulaxmi Katuwal, CMD,
Mr
Chiranjivi
Rijal,
Coordinator
of
Administrative Committee
and Mr Surendra Bahadur
Khadka, Secretary of NNJSDang had highlighted social
service and the service
provided by Rapti Eye
Hospital.

27th
Septemb
er

Social
LEH

service

day-

A Press Meet program was
organized during the social
service day at Lamahi Eye
Hospital.
Mr Samsher Thapa, Senior
Administrator had presented
the report affected by the
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Covid-19 and the activities
performed during the Covid
period.
Ms Lila Sha, Treasurer of
NNJS, Province Committee,
Mr
Umakanta
Panta,
Advisor of NNJS, Dang
Branch, Mr Radhye Shyam
Gupta,
Journalist,
Mr
Ghanshyam
Subedi,
Coordinator
of
Administrative Committee
and Mr Surentra Bahadur
Khadka, Secretary of NNJS
Dang had focused on social
work and the work done by
Nepal Netra Jyoti Sangh.
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28th
Septemb
er

Advocacy
Rolpa

Meeting-

Advocacy meeting with the
Chairman of Suni Smriti
Rural Municipality.
Members
of
management committee
a meeting regarding
development
of
Sulichaur Eye Centre.

the
had
the
the
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28th
Septemb
er

Social service
CKNEH

day-

A Press Meet program was
organized during the social
service day at CKNEH,
Bahadurgunj.
Mr Samsher Thapa, Senior
Administrator had presented
the report affected by the
Covid-19 and the activities
performed during the Covid
period.
Dr Rabindra Singh Thakuri,
Act
Medical
Superintendent, Ms Sharda
Chaudhary, Coordinator of
Administrative committee,
Mr
Surendra
Bahadur
Khadka, Secretary and Mr
Krishna
Kumar
Giri,
Chairman had highlighted
the activities done by Nepal
Netra Jyoti Sangh, CKNEH.
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29th
Septemb
er

Mask
distributionCKNEH
During the Press Meet
Program, a social activist
had provided Mask (N-95)
to the Hospital.

7th
Septemb
er

Review Meeting- REH
NNJS/Eye Health Program
Rapti & Bahadurgunj had
organized a review meeting
to discuss the impact of
Covid-19.
A detailed technical report
was presented by Mr Salik
Ram Gautam, Outreach
Coordinator.
This year in 2020, we could
not achieve the target as
planned
but
the
management team of the
hospital has performed
many activities during this
lockdown period.
Mr Samsher Thapa, Senior
Administrative Officer had
presented
overall
administrative management
and
achievement
till
September 2020.

118

8th
October

World Sight Day-2020
Nepal Netra Jyoti Sangh,
Eye Health Program-Rapti
& Bahadurgunj observed
“World Sight Day-2020” in
a different way at Lamahi
Eye Hospital.
During this occasion, NNJS
had felicitated with an
appreciation letter to Mr
Nepalu Chaudhary and his
family. He is a politician,
social worker and social
activist who has contributed
by donating about Rs .7
million for the construction
of the patient waiting hall.
The program was chaired by
Mr Krishna Kumar Giri,
Chairman of the Hospital
Management
Committee.
Mr Kul Bahadur KC, Mayor
of Lamahi Municipality was
the chief guest and Ms
Devaka Belbashe, Deputy
Mayor was the special guest
of the program. Ward
Chairmen were also present
in the program.
The executive members, life
Members of NNJS, Dang
Branch and volunteers were
also present in the program.
The
speakers
had
appreciated the work and
contribution of Mr Nepalu
Chaudhary and his family.
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9th
October

Visit of past vice
chairan of National
Planning Commission.
Dr Govnda Pokhrel, the
former Vice-Chairman of
National
Planning
Commission, had made his
visit to Lamahi Eye
Hospital. He was informed
and briefed about the long
term plan of NNJS-Lamahi
Eye Hospital.
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29th
October

Meeting with RAHSDang
Management of Hospital is
continuously
doing
its
efforts to upgrade Rapti Eye
Hospital to an academic
institution.
Related to this, the prediscussion meeting was held
with Dr Sangita Bhandari,
VC and the team at the
RAHS office.
Both organizations were
agreed to move forward eye
department in a joint
venture modality.

1st Nov

Meeting with RAHSDang
RAHS team were invited to
Rapti for further discussion.
Hospital has presented a
short introduction report and
a plan.
The discussion was mainly
focused on materializing the
concept of a joint venture.
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Nov
2020

Loss
of
personality.

veteran

Nepal Netra Jyoti Sangh has
lost
two
veteran
personalities this year.
Late Ram Bahadur Bhandari
and Late Shankar Gautam
both had contributed their
volunteer service to the
development of an eye
health program in Rapti.
They were advisor on the
Board and had a significant
role in the reduction of
blindness.
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Nepal Netra Jyoti Sangh,
Eye Health Program-Rapti
&
Bahadurgunj
had
organised a tribute program
in all three eye hospital to
pay condolence.
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11th
Nov

Review Meeting- REH

The
administrative
Committee meeting was
held to review the plan and
program
of
Hospitals.
Coordinators of all three
Hospitals were present in
the meeting and had
presented the issues and
challenges
of
their
respective Hospitals.
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24th
Novemb
er

Advocacy
of
Eye
Health
ProgramBardiya District
Nepal Netra Jyoti Sangh,
Bardiya had organized an
advocacy meeting with the
leaders of Municipalities
and Rural Municipalities on
the topics of “Situation of
Eye Health and Need of
service”.
Mr Samsher Thapa, Senior
Administrative Officer had
presented
the
overall
statistical report on the
blindness
of
Bardiaya
District.
Honourable members of
Provincial
Government,
Coordinator of District
Coordination
Committee,
Chairman of NNJS, Dang
had emphasised the role and
responsibilities of local
governments in reduction of
blindness.

30th
Novemb
er

Advocacy Meeting –
Gadhwa.
The management team of
the Hospital had a meeting
with the Chairman of
Gadhwa Rural Municipality
and Chairman of Koilabash
ward.
The building is almost ready
for operation but some
minor things yet to be
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completed
by
Municipality.

Rural

The team had pushed
forwarded their concern to
complete the pending work
and hand over the building.
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2nd
Decemb
er

Motivational
Training- REH
Managemnet of Hospital
had organized a motivation
training to Drivers.
Drivers can also play
important role to minimize
the cost of project.

11th
Decemb
er

Agreement for
construction of OPD
building of eye
hospital
The OPD building under
construction of Nepal Eye
Jyoti Sangh, Rapti Eye
Hospital
is
nearing
completion. As per the
annual
budget
and
program approved by the
Tulsipur Sub-metropolitan
City, an agreement was
reached between the two
parties.
The

Tulsipur

Sub-
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Metropolitan
City
is
providing a budget on
matching fund grant.
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12
Decemb
er

Eye health education
training for teachersRukum.
The training program was
conducted by a team led by
Out Reach Coordinato,
Shalikram Gautam with the
objective
of
imparting
information
on
visual
impairment, child blindness
and eye health education to
the teachers.

13th
Decemb
er

Eye health education
training and eye check
up
Nepal Netrajyoti Sangh,
Chhand
(Kalebabu)
Narayani Eye Hospital,
Bahadurganj,
Kapilbastu
has provided basic eye
health education training to
the teachers with the
support of NABP, Norway.
Two dozen teachers within
the
Maharajgunj
municipality have been
trained.
The training was organized
with the objective of
providing information to the
teachers in the field on
129

reducing
blindness,
reducing child blindness and
providing information on
eye health education.
Chief
Administrative
Officer Ved Prasad Kharel,
Chief of Education Branch
Reshmiraj Aryal and others
spoke at the program.

13th
Decemb
er

Eye health education
training for mothersDeukhuri
Basic eye health education
training has been imparted
to the mothers' group in
Sisniha of Deukhuri with
the support of NABP
Norway.
A
team
including
Optometrist
Madan
Chaudhary imparted eye
health education training to
the mothers' groups in the
area.
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14th
Decemb
er

Eye Health TrainingKapilbastu
Basic eye health training
was imparted to Journalists
of Kapilbastu. They were
provided
with
basic
knowledge about eye health
and eye disease. The
training was supported by
NABP.
Besides
the
training,
Hospital had presented an
overall scenario of eye care
service in Kapilbastu and
the role and responsibilities
of the Local government
and the reporters as well.
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15th
Decemb
er

Advocacy
of
Eye
Health
ProgramMaharajgunj.
Nepal Netra Jyoti Sangh,
Chhanda
Kalebabu
Narayani Eye Hospital,
Bahadurgunj
organized
basic eye health training as
well as an advocacy
program with the support of
NABP.
Mr Krishna Kumar Giri,
Chairman, Mr Surendra
Khadka, Member from
Hospital Management and
Ms Sharda Chaudhary,
Coordinator
of
Administrative Committee
spoke about the role and
responsibilities of a political
leader.
The advocacy program was
organized
in
the
Maharajgunj Municipality
of
Kapilbastu
District
targeting elected political
leader.
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16th
Decemb
er

Advocacy
of
Eye
Health
ProgramBijayanagar
Rural
Municipality.
Nepal Netra Jyoti Sangh,
Chhanda
Kalebabu
Narayani Eye Hospital,
Bahadurgunj
organized
basic eye health training as
well as an advocacy
program with the support of
NABP.
Mr Krishna Kumar Giri,
Chairman, Mr Surendra
Khadka, Member from
Hospital Management and
Ms Sharda Chaudhary,
Coordinator
of
Administrative Committee
spoke about the role and
responsibilities of a political
leader.
The advocacy program was
organized
in
the
Bijayanagar
Rural
Municipality of Kapilbastu
District targeting elected
134

political leader.
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16th
Decemb
er

Basic
Eye
Health
Training- Salyan
Basic eye health education
training has been imparted
to women volunteers in
Shantinagar village area
with the support of NABP
Norway. A team including
Outreach Coordinator Salik
Ram Gautam gave basic eye
health education training to
45 women volunteers in the
area.

136

16th
Decemb
er

Basic
Eye
Health
Training- LEH
Basic eye health education
training has been imparted
to women volunteers in with
the support of NABP
Norway. A team including
Optometris
Madan
Chaudhary gave basic eye
health education training to
women volunteers in the
area.

17th
Decemb
er

Advocacy
of
Eye
Health
ProgramKrishnanagar.
Nepal Netra Jyoti Sangh,
Chhanda
Kalebabu
Narayani Eye Hospital,
Bahadurgunj
organized
basic eye health training as
well as an advocacy
program with the support of
NABP.
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Mr Krishna Kumar Giri,
Chairman, Mr Surendra
Khadka, Member from
Hospital Management and
Ms Sharda Chaudhary,
Coordinator
of
Administrative Committee
spoke about the role and
responsibilities of a political
leader.
The advocacy program was
organized
in
the
Krishnanagar Municipality
of
Kapilbastu
District
targeting elected political
leader.
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17th
Decemb
er

Basic
Eye
Health
Training- REH
Basic eye health education
training has been imparted
to women volunteers in
Babai Rural Municipality
with the support of NABP
Norway. A team including
Shalikram
Gautam,
outreach coordinator gave
basic eye health education
training to 17 women
volunteers.
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18th
Decemb
er

Basic
Eye
Health
Training- Pyuthan.
Basic eye health training
has been imparted in
Swargadwari Municipality,
Pyuthan with the financial
support of NABP Norway.
32 members of the
municipality's
mother
group have been trained.

18th
Decemb
er

Advocacy
of
Eye
Health
ProgramBuddha Bhumi.
Nepal Netra Jyoti Sangh,
Chhanda
Kalebabu
Narayani Eye Hospital,
Bahadurgunj
organized
basic eye health training as
well as an advocacy
program with the support of
NABP.
Mr Krishna Kumar Giri,
Chairman, Mr Surendra
Khadka, Member from
Hospital Management and
Ms Sharda Chaudhary,
Coordinator
of
Administrative Committee
spoke about the role and
responsibilities of a political
leader.
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The advocacy program was
organized
in
the
Buddhabhumi Municipality
of
Kapilbastu
District
targeting elected political
leader.
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19th
Decemb
er

Basic
Eye
Health
Training- Salyan.
Basic eye health education
training has been imparted
to Dhami Jhangris in
Kalimati village of Salyan
for
the
reduction of
blindness with the support
of NABP Norway.

20th
Decemb
er

Basic
Eye
Health
Training- Banglachuli
Basic eye health training
has been imparted to the
teachers in Bangalachuli
village municipality ward
no. 3 Kamirechaur with the
support of NABP Norway.
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21st
Decemb
er

Basic
Eye
Health
Training- Salyan
Basic eye health training
and discussion program for
journalists in Salyan district
with the support of NABP,
Norway.

22
Decemb
er

Refraction TrainingREH
Central
NNJS
had
conducted four days of
refraction training to the
Ophthalmic
Assistant
working in different Eye
Hospitals and the Eye
Centre
of
Lumbini
Province.
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23rd
Decemb
er

Advocacy
REH

Meeting-

The management team had a
meeting with Irrigation
Officer regarding allocating
water boring for Rapti Eye
Hospital.

30th
Decemb
er

Formation
Construction
Committee.

of

A construction committee of
staff quarter formed under
the chairmanship of Ms Lila
Shah, Treasurer of NNJS
Provincial committee.
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ANNEX
Successful Story

Happiness returned after six years
Sixty years old resident of Tulsipur – 3, Dang, Mr Jyoti Prashad B. K. was fully blind with
bilateral cataract for the last year. He could not recognize even his own immediate family
members. He had to take the
help of others for everything.
He was compelled to spend
his days in the darkness. He
passed innumerable sleepless
night thinking about his
future. He used to think that
he had to spend the rest of his
life in darkness being idle,
which gave him a lot of
trauma.
One fine day he with the help
of his family members,
succeeded to visit Rapti Eye
Hospital and get both eye
free surgery with the
financial help of icare NABP Norway. Post-surgery he became able to see everything very
clearly as before. As he
recited his experience, he got
back all the happiness. He
imagined the ray of hope in
future again. He expressed
his happiness, that now he
can see all his family
members, he can do the daily
household chores easily. He
said that now he could see
all the development work
that took place during his
blindness period, in his
neighbouring villages. He
saw that new roads are made
and vehicles started to run
there. The villages were
bright and light with the
electricity, which he had missed when he was blind.
146

He started his new life,
after being sighted. He
built a new house,
started the vegetable
garden. As a side
business, he started to
make cane basket and
raise some cattle.
He said that he had not
imagined that one day
he will be able to see
the world. He
expressed his gratitude
to icare NABP
Norway, the doctor and
all the hospital staff for
operating his eyes and
showing/giving him a
new world. He also
thanked God that how
he helped a helpless
person like him.
THANK YOU
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Eye Health Program- Rapti & Bahadurgunj
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Rapti Eye Hospital
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Chhanda Kalebabu Narayani Eye Hospital
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Lamahi Eye Hospital

151

Primary Eye Care Centre
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Mailing Address
RAPTI EYE HOSPITAL
Rakshachaur-4, Tulsipur, Dang
Phone 977 82520165, 520322
Email :- raptieyehsp@gmail.com

CHHANDA(KALEBABU)-NARAYANI EYE HOSPITAL
Bahadurgunj-4, Kapilvastu
Phone 977 76530030
Email nabpkapil@ntc.net.np

LAMAHI EYE HOSPITAL
Ratodada-Lamahi, 5, Dang
Phone 977 82417008, 417064
Email:- nabpdng@gmail.com
Website :- www.raptieyehospital.org

153

154

